
What is a School Improvement Plan?  

The school improvement plan outlines what we are going to focus on to make Great Sankey 
Primary even better.  

Our school is already a special place to be, but everyone in school works hard to continue to 
make improvements. Each year, all the staff and Governors decide on what areas need to be 
focused on and then once these improvements have been completed, a new plan is made.  

 

School improvement Priorities for 2025-27 

These are the main areas we will be focusing on:  

• To improve writing outcomes across the school through the implementation of 
recommendations from the DfE Writing Framework and the Early Years Revised 
Framework. 
 

• To develop teaching and learning practices through the implementation of a programme 
of instructional coaching for teaching staff. 

 

• To further develop an assessment system for primary foundation curriculum subjects 
and science. 
 

• To remove barriers for pupils with Special Educational Needs through the use of 
technology. 
 

• To improve whole school attendance through the implementation of an early 
intervention strategy for pupils with attendance between 95% and 90%. 
 

• To ensure consistency of approach from all staff regarding the school’s positive 
behaviour policy to ensure pupil behaviour is exemplary. 
 

• To continue to support the mental health and wellbeing of pupils through enhancing our 
offer. 
 

• To implement the TCAT Digital Strategy and ensure preparedness for our pupils to thrive 
in a digital world. 


